Otago Boys' High School: Strategic Plan Contents for 2020-2022

OURVISION

Our boys become confident, resilient men with a sense of purpose-prepared
to explore, and contribute to a changing world.

Providing a dynamic, diverse learning environment that is ‘Best for Boys'
through tradition, innovation, culture and excellence.

OURVALUES

Creating men of oak: Perseverance, Excellence, Courage, Honour and Respect.

Student Centred Learning

- Academic achievement for all.

SHORT

« Learner Capabilities built into the learning ‘
programme.

\
- A comprehensive and cohesive approach

to digital curriculum. |

MED « A review of curriculum that results in more

experiential,individual and authentic learning ‘
programmes. |
|
- Individual pathways for boys incorporating |

community mentorship.

LONG

By 2022 Well Being of the Whole Boy

« Better understanding of the boys'environment,
through the lens of the boys and their whanau,
and the identification of appropriate responses.

SHORT

« An inclusive environment that respects and
connects with the identity, language and
culture of every boy.

+ Being a responsive Treaty partner.

« Further development of ‘Above the Hoops.

MED « Creation of leadership opportunities for boys
to serve others.

By 2022

Quality Teaching*

- Introduce and define the concept of a teacher |
community in the OBHS context, informed by
feedback from staff on their work environment. |

SHORT

- Support, enable and require staff to be
culturally competent. |

MED « Further develop engagement with teaching |
networks external to OBHS.

By 2022 Sustainable Funding Base

« Alignment of the school community
approach to funding, including defining
agreed focus activities and targets.

SHORT

« Implement new financial system and
associated transparency.

- Proactively secure government leadershi
MED actively 9 P
projects.

By 2022




